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HOW D@ NE CEEATE A" NHS CULTUEE
]N WHJCH WE ‘GA‘N ACB ACH tEVE

7" HOW DO WE TURN GOOD

PRACTICE INTO

, BEST PRACTICE?

GOOD HEALTH
CREATES

WEALTH

YOU'RE NOT ALONE
IN YOUR PASSION FOR
CHANGE!




MICHAEL WEST

WHAT'S AT
THE CORE OF
THE NHS?

BEING
PRESENT

MAKING
INTELLIGENT
APPRAISAL

LISTEN!

./ NHS STAFF HAVE
THE HIGHEST

STRESS

LEVELS

PRIORITIES
OVERLOAD

COMPASSION

TAKING
INTELLIGENT
ACTION

EMPATHIC
RESPONSE

BJT HOW DO WE CREATE A

COMPASSIONATE
CULTUEE N THE NHS?

WE NEED
LEADERS THAT
SHARE THE
PRIORITY FOR
HIGH QUALITY
CARE-

HAPPIER
STAFF
MAKE

HAPPIER
PATIENTS

LET'S LOOK AT PLACES
THAT ARE SUCCESSFULLY
REDUCING STRESS...




TEAM
WORKING

THE OPPOSITE OF STRESS 1S

ENGAGEMENT

/' DYSFUCTIONAL

STAFF HAVE [
RESPONSIBILITY TEAMS
CONTRIBUTE TO |
ERRORS

1"-'

b

MOVE AWAY FROM

HIERARCHY

AN EXAMPLE OF A COMPASSIONATE WORKFORCE

A WOMAN WAS DYING SHE SAID SHE STAFF BROUGHT THE IT NUZZLED HER & MADE HER
IN WIGAN & LEIGH WANTED TO SEE HER HORSE TO HER.- LAST HOURS HAPPIER
HOSPITAL---

w- T

WE NEED
COMPASSIONATE
LEADERS

ENCOURAGING
POSITIVITY

BE COMPASSIONATE

10 YOURSELF




PUT THE TOPICS YOU
WANT TO DISCUSS ON
THE WALL.---

7 NOT WHAT'S \
THE MATTER
WITH YOU?
© BUT WHAT

MATTERS T2
Yyouz

x\. SR>

HOW CAN PATIENTS CONTRIBUTE TO STAFF HEALTH & WELLBEING?

b fn"
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IT'S THE SMALL
THINGS THAT

GOOD LEADERSHIP € THE 'RIPPLE EFFECT'

ARE YOU A
BUTERFLY?

OR A BEE?

ON SOCIAL
MEDIA.--.

#WEINSPIREE

USE THE NHS
BRAND




sLow

WE NEED

BOTTOM UP WE NEED DOWN....
DISTRIBUTED SHARED
= LEADERSHIP . \ 05~J5¢T’V55

LET'S MAKE
THE VISIONS
visuaL !

MOVE AWAY
FROM
INDIVIDUAL

OBJECLTIVES PUTTING

YOURSELF IN
OTHER
PEOPLE'S

WE'RE ALL IN THIS

TOGETHER

[~
WE NEED EFFECTIVE

ENGAGEMENT WITH
STAFF AT ALL
LEVELS...

HOW DO YOU MANAGE CHANGES IN THE NHS7?

EACH NEW
INITIATIVE
NEEDS A CLEAR

VISION

P/ & PREPARED |
Pl For FUTURE
CHANGES.

HE IDEAL SCENARIO 1S

AONE STOP
SHOP

HOW ARE WE
COLLABORATING TO
ACHIEVE THIS?

SUPPORTING STAFF
T0 CARE FOR

260 DEGREE MODEL OF HEALTH & WELLBEING

WHAT ARE THE

BARRIERS
TO MY JOB?




STRUCTURED &

THE NHS'S
BIGGEST
ASSET IS ITS

STAFF

P

IMAGINE A
CORPORATE

UNSTRUCTURED '
MAKING TIME TO (i)

REFELECT = | | ;

‘ HOW CAN WE

MAKE THIS
WORK IN A
CLINICAL
SETTING?

B

WE WANT TO LOOK

SICKNESS

AFTER YOUR HEALTH
PREVENTION €1 WELLBEING
RATHER THAN

-L_

TARGETS
S

[

TARGETS VERSUS WELLBEING

EEHEARSAL DAY— A NEW APPROACH TO STAFF PROTECTED TIME

T i = -

uf | I = — / /
- WE'RE HITTING EDUCATE
DO WE KNOW WHAT ”\ THERE'S NO TARGETS BUT WE NEED MORE ! MANAGEMENT --
WEL-L-BE’AL& O — ONE SIZE MlsggﬁTTHE AWAEENESS - T:‘:
| — - ‘R PEOPLE
EMBED . .
WELLBEING
INTO EVERY

TARGET

MANAGERS ON '
THE ’

Pt

FRONTLINE
SPOTTING o
STRESS
TRIGGERS

HOW DO WE PRICRITISE HEALTH & WELLBEING STRESS!




N
PULL sTurFrF

THROUGH THE

INSTEAD OF

PUSHING

NO TO ANYTHING
YOu DON'T
UNDERSTAND

TEAM COACHING

TALK TO
PATIENTS.-.

GET THEIR
OPINIONS

ASK starF,

DON'T JUST TELL
THEM

SaY
THANKYOU

ACKNOWLEDGE
STAFF
CONTRIBUTION

CREATING

SPACE

THE MOMENTS THAT MATTER THE MOST

STAFF NEED A
FOCUS
PLACE... S e ar ey
OUR STAFF GO N\ SEEiries
TO THE PATIENT '
SAFEGUARDING AN INDEPENDENT
LEAD... PERSON

HOW DO WE MEASURE

HAPPINESS 7
Y |

EALTHY' STAFF

R

DEVELOPING RESILIENCE AND 'MENTALLY H




THERE'S DON'T BE IMPORTANT TO

INNOVATION IN STIFLED BY
ALL OF YOU e STRUCTURES

GET MONEY FROM
OCCUPATIONAL

HEALTH A SMORGASBORD

OF SESSIONS

Ty s
AR VNN

EXTERNAL HELP FOR STAFF HEALTH & WELLBEING

HOW DO WE ENCOURAGE INNOVATION?

WE HAD A
WALKING
MEETING!

" NEED TO BE

TAKE NATIONAL L= INCLUSIVE
RESEARCH ABOUT _ BT g S e
THE BENEFITS TO  § g 5 | g AL® 7 S I'VE MET THE

Sl THANKYOU FOR YOUR TIME
B AND COMMITMENT!

2 8  MaN OF MY
W c\VE PEOPLE ' g 3% I DREAMS!
{  OPTIONS, q e e

CHOICE &

CONTROL

MANAGERS
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